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During  the  1920's  Boston's  streetcar  system  placed  Uphams  Corner  in  the 
center  of  a  market  area  serving  nearly  250,000  people.  Business  at  Uphams 
Corner  began  a  long  decline  with  the  replacement  of  streetcars  by  the  auto- 
mobile and  the  departure  of  many  Dorchester  residents  to  the  suburbs  after 
World  War  11.  Because  of  its  traffic-congested  streets,  lack  of  parking,  and 
small  stores,  the  shopping  district  could  not  compete  with  the  new,  auto- 
oriented  shopping  centers  that  were  attracting  shoppers  on  the  major  streets 
and  highways  of  Dorchester  and  the  surrounding  areas. 

Today,   the  location  of  five  banks  and  two  major  food  stores  in  Uphams  Corner 
makes  it  still  an  important  commercial  center  for  some  50,000  residents,  and  it 
has  the  potential  to  attract  even  more  business  in  the  coming  years.     With  the 
recent  closing   of  Bayside  Mall  and   the  migration  into  Dorchester  of  Spanish 
residents  and   of  younger  families  who  might  once  have  gone  to  the  suburbs, 
more  people  are  beginning  to  shop  at  Uphams  Corner.    City  investments  in  new 
street  lights,   police  footpatrol  and  private  sector  storefront  improvements  are 
visible    signs   of    revitalization    that  suggest  that  the  Corner  will  become  an 
increasingly  important  shopping  district  in  the  decade  ahead. 

The  City  of  Boston  and  other  agencies  have  already  made  a  major  commitment 
to  improve   Uphams  Corner.     More   than   $1.2  million  has  been  contracted  for 
public  improvements  in  the  business  district,  and  major  planning  efforts  have 
been  launched  to  solve  parking,  traffic  and  vacancy  problems  in  the  area.     In 
addition,   more   than   $350,000  in   private  investment  and  $1  million  in  public 
improvements  are  scheduled  to  be  completed  in  1977. 

This  report  reviews  Uphams  Corner's  strengths  and  concerns,  current  and 
future   public   improvements,    and   proposes   a   $3.4  million  public  investment 
program  for  1977-1980  to  complete  the  revitalization  of  this  commercial  district. 

The   role   of   Uphams   Corner   as   a  major  transportation  center,   the  City's 
commitment  to  make  major  public  improvements,  and  private  willingness  to  invest 
in  the  area,  together  offer  a  unique  opportunity  to  insure  a  prosperous  future 
for  a  business  district  that  is  valuable  to  the  residents  of  Uphams  Corner,  to 
Dorchester,  and  to  the  City  of  Boston. 

'■£, 

Robert  F.  Walsh,  Director 
Boston  Redevelopment  Authority 
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Upnam's  Grocery  Store,  around  1875 


Brief  History 


During  the  first  two  centuries  follow- 
ing   the    settlement   of   Dorchester    in 
1630,    Uphams    Corner    was    a    rural 
crossroads     separated     from     Boston 
Proper  by  the  South  Bay.    It  was  called 
"Burying  Place  Corner"  after  the  1634 
North   Burying   Ground  that  was,   and 
still  is,    at  the   crossroads    (now  the 
intersection    of    Columbia    Road    and 
Stoughton  Street).    Toward  the  end  of 
the    18th    century,     a    few    wealthy 
Bostonians    began    to    build    country 
estates    and    summer    homes    on    the 
hilltops    of    the    surrounding    areas. 
Around  1800,  Amos  Upham  built  a  store 
at  what  is  now  the  corner  of  Columbia 
Road  and  Dudley  Street  to  serve  these 
residents    as    they  traveled   by  horse 
between    their    country    homes    and 
Boston . 

The    opening    of    the    Boston    and 
Providence  Railroad  in  1835,  followed  by 
the  1844  replacement  of  the  Lower  Mills 
stage    coach    with    the    Old    Colony 
Railroad,    made    Dorchester    accessible 
for  the  first  time  to  well-to-do  Yankee 
and    Irish    residents    who    could    now 
commute  to  Boston  for  work.     Some  of 
these  families  built  large  one-  and  two- 
family     homes,     in     the     distinctive 
architectural    styles    of   the   Victorian 
era,    primarily    on    the    hillsides    near 
Uphams  Corner  among  the  older  country 
estates . 

In    1869,    the    people    of    Dorchester 
voted   for  annexation  to  the   City   of 
Boston.      With    annexation    came    the 
extension  of  the  streetcar  lines  and  the 
installation   of  a  municipal   sewer  and 
water    system,    which    led    to   such  a 
building  boom  that  the  Uphams  Corner 


area  was   almost   entirely   built  up  by 
1910.     The  intense  development  activity 
was  aided  by  a  change  in  the  Boston 
Building    Code    at    the    turn    of   the 
century       which       permitted        the 
construction     of     inexpensive     triple- 
deckers;    this,    along   with    the    good 
transportation      provided      by      the 
streetcars,   made  it  possible  for  people 
with  lower  incomes  to  afford  to  live  in 
Dorchester. 

Residential       development       changed 
Uphams  Corner  from  a  rural  crossroads 
into     a     thriving     streetcar-oriented 
shopping     district     by     1890.       The 
original,  single-story  Uphams  store  was 
replaced  by  a  much  larger  three-story 
brick    market.      New    stores    and    a 
towered  playhouse,  Winthrop  Hall,  were 
also  built. 

Uphams   Corner  grew  rapidly  during 
the  1890»s.     The  Pilgrim  Church  (1893) 
and  the  Norwood  Apartments  were  built, 
and  the  Corner  had  become  so  urban  by 
the    1900's     that    it    was    considered 
"progress"  to  hide  the  last  vestiges  of 
the  old  village,  the  1634  North  Burying 
Ground,     behind    an    imposing    wall. 
Growth  was  so  fast  during  this  period 
that  buildings  only  15  or  20  years  old 
were     being     remodeled     for     uses 
undreamed  of  just  a  few  years  before. 


Uphams  Corner,  around  1910 


By   1908,   at  least  one  stable  had  been 
converted    to    an    automobile    service 
station,  and  by  1914,  Winthrop  Hall  had 
become  a  moving  picture  and  vaudeville 
theatre. 

Toward    the    end    of    World    War  I, 
Winthrop  Hall  became  inadequate  for  the 
booming    "movie"    business   in    Uphams 
Corner,  so  in  1918,  the  Strand  Theatre 
movie  palace  opened,  marking  the  zenith 
of    Uphams    Corner    as    a    commercial 
district.      (Twelve    years    later,     the 
Dorchester     Savings     Bank    remodeled 
Winthrop  Hall  for  a  new  office,   which 
the  bank  occupies  to  this  day.) 

Because  of  the  streetcar  system,   by 
the  1920's  Uphams  Corner  was  in  the 
center  of  a  market  area  serving  nearly 
250,000     people     and     was     rapidly 
becoming    a    financial    center  as   well. 
The  major  development  of  the  1920's  was 
Cifrino's  Market  (now  Elm  Farm),  which 
was  the  first  and  for  many  years  the 
largest  supermarket  in  the  world. 

Around  the  turn  of  the  century  and 
into  the   1920's,    European   immigrants 
fleeing  the  poverty  of  their  homelands 
and  seeking  new  economic  opportunity 
in  this  country  came  to  Boston  in  large 
numbers.     Many   of  them  found  their 
way  to  Uphams  Corner  and  other,  older 
residential   sections  of  Boston,    where 
inexpensive  housing  was  available  in  the 
triple-deckers   that  had  been  built  on 
what    vacant   land    remained.      At  the 
same  time,    many  of  the  area's  older, 
long-standing  residents   left  for  more 
rural  environments  further  to  the  south 
in  Dorchester  and  in  outlying  towns  as 


well.     In  1927,   the  opening  of  a  rapid 
transit  line  between  Andrew  Square  and 
Fields  Corner  put  southern  Dorchester 
within    a   15-minute   trip   of   downtown 
Boston,   which  facilitated  this  outward 
movement. 

The  Depression  of  the  1930's  slowed 
the  trend  toward  the  suburbs,  but  after 
World  War  II,   the  movement  picked  up 
again,  aided  by  the  construction  of  new 
highways ,      wide-spread      automobile 
ownership,     and    the    availability    of 
government-insured      mortgages      for 
suburban      housing .       Popular     taste 
swung    sharply    toward    the   suburban 
"ideal"    of    single-family   homes,    large 
lots,    and   drive-in   shopping   centers, 
and    many    residents    of    Dorchester, 
including      Uphams      Corner,      were 
attracted  into  the  rapidly  growing  towns 
of  Milton,    Randolph  and  Quincy,  away 
from  the  "old-fashioned"  neighborhoods 
of  Boston. 

In  keeping  with  the  emphasis  on  the 
automobile,    several   large   stores  with 
large   parking   lots   were   built  in   the 
early   1950's   on  Morrissey   Boulevard, 
drawing  local  residents  with  cars  away 
from   Uphams   Corner.     In   1954,    Stop 
and      Shop      constructed      a      new 
supermarket    on    Columbia    Road    at 
Washington    Street.     Then,    12    years 
later,    a  very  large   shopping   center, 
Bayside  Mall,  opened  at  Columbia  Point, 
while  Freedom  Foods  on  Columbia  Road 
began  operating  in  1969,  attracting  still 
more    customers    away    from    Uphams 
Corner . 


In  recent  years,  various  factors  have 
increased  Uphams  Corner's  attraction  as 
a    shopping    district.      Bayside    Mall, 
Freedom  Foods  and  an  older  A&P  store 
on    Stoughton    Street    have    all    closed 
since    1970,    and    Uphams    Corner   has 
gained     some     of     their     customers. 
Younger  families  who  might  have  gone 
to  the  suburbs  are  instead  beginning  to 
move   to   some   of   the   older   Victorian 
neighborhoods  around  Uphams   Corner, 
where  housing  and  transportation  costs 
are    more    reasonable    than    they    are 
farther    from    the    city.      In   addition, 
many  Hispanic  families  are  moving  into 
the    neighborhoods    west    of    Uphams 
Corner.     Combined,    these   trends   are 
providing      increasing      numbers      of 
potential    customers    for    the    Uphams 
Corner  shopping  district. 


EXISTING  UPHAMS  CORNER  MARKET  AREAS 


•  Primary  Market  Area 
Secondary  Market  Area 


Market  Trends 


The  Uphams  Corner  Business  District 
currently  serves  a  market  area  with  a 
total    population   of   more   than   50,000. 
This  population  has  changed  relatively 
slowly:     in   1970,  81%  of  the  population 
was  of  European  stock,   12%  was  Black, 
and    7%    was    Spanish-speaking,    while 
today    it    is    estimated   that   it   is    65% 
European    stock,    15%   Black,    and    20% 
Spanish-speaking.     Growing  numbers  of 
younger    couples    who    have    recently 
moved  to  the  area  account  for  a  growing 
part    of    the    residents    of    European 
origin. 

The  Boston  Redevelopment  Authority 
recently  conducted  surveys  of  people 
who  live  in  the  neighborhoods  around 
Uphams  Corner,  which  provide 
information  and  statistics  that  help 
define  the  area's  present  and  potential 
market. 

Uphams   Corner   primarily   serves   its 
immediate  surroundings,  referred  to  as 
the  "primary  market  area."    Today,  this 
section       has      a      population      of 
approximately      22,000     people:       57% 
European  stock,  25%  Spanish-speaking, 
and    18%    Black.      While    a    significant 
number  of  the  residents  surveyed  who 
came  from  the  primary  market  area  used 
the   Uphams   Corner   Business   District 
for  their  weekly  shopping,   there  is  a 
potential  to   capture  an   even   greater 
portion  of  that  market.     In  the  primary 
market  area,  41%  of  those  surveyed  did 
their   weekly    food    shopping    at   local 
stores;    40%  patronized  drug  stores  in 
the  area;  48%  came  to  do  their  banking, 
and  16%  bought  their  clothing  there. 


The     surveys     found     that    Uphams 
Corner   also  attracts   shoppers   from  a 
slightly     larger     market     area,     the 
"secondary  market  area."    This  area  is 
composed    of    two    sections:      (1)    the 
southwestern  section  of  South  Boston, 
and      (2)      an      extension      of      the 
southwesterly    section   of  the   primary 
market    area    toward    Savin    Hill    and 
Meeting  House  Hill. 

The  survey  found  that  shoppers  come 
from     these     two     sections     of     the 
secondary    market    area    for    different 
reasons.      The    shoppers    from    South 
Boston     come     primarily     for     food 
shopping:      15%    of    those    interviewed 
from    South    Boston    shopped    at    Elm 
Farm.     The  shoppers  from  other  parts 
of  Dorchester,  on  the  other  hand,  come 
to    Uphams    Corner    primarily    for   the 
banking    services    available:      40%    of 
those  interviewed  banked  there. 

The  survey  revealed  that  the  stiffest 
competition  to  Uphams  Corner  for  food 
shopping  comes  from  the  auto-oriented 
shopping  centers  along  Morrissey  and 
Gallivan  Boulevards.  More  than  twice 
as  many  of  the  people  from  the  market 
area  surveyed  shopped  for  groceries  at 
these  centers  as  did  their  shopping  at 


Existing  Business  Activity 


6        Uphams    Corner,   while  the  Washington 
Street  Stop  and  Shop  and  the  stores  on 
Broadway    in    South    Boston    attracted 
fewer     shoppers     than     did     Uphams 
Corner,  but  still  a  sizeable  portion. 

The    main    reasons    people    gave    for 
going    to    the    Morrissey   and    Gallivan 
shopping    centers    were    "convenience" 
and   "good  service."     Convenience  can 
be  translated  as  accessibility  by  car  and 
adeguate   parking.     In   both  respects, 
Uphams      Corner      suffered      because 
parking     is     limited    and    the    traffic 
circulation    pattern    often    results    in 
congestion.       A     guarter     of     those 
interviewed      mentioned      what      they 
considered  to  be  the  declining  guality  of 
the  neighborhood  as  well  as  that  of  the 
stores  as  the  reason  for  their  decision 
not  to  shop  at  Uphams  Corner. 


The  Uphams  Corner  Business  District 
comprises  about  65  businesses  ranging 
from    a    major   supermarket,    hardware 
store   and    drug    store   to   five  banks, 
travel    and    insurance    agencies,    and 
beauty  shops.     It  also  includes  13  non- 
profit     institutions      ranging      from 
churches   and   a  day-care  center  to  a 
health  center  and  public  library.     The 
array   of   retail  activities  and  services 
provides  a  wide  variety  of  choices  to 
shoppers. 

Although  there  exists  the  potential  to 
expand    the    market    of    the    district, 
businesses   already  do  well  in  Uphams 
Corner.      Stores  vary  greatly  in  size, 
with    Elm   Farm   occupying   the   largest 
space,  followed  by  Kresge's,  Cummings, 
Worthmore    Furniture   and  Paul's  Army 
and  Navy.     The  majority  of  the  stores 
are    small   and   occupy   an   average   of 
1,000  to  1,500  sguare  feet.    Of  the  total 
of    65    commercial    enterprises,    only   6 
businessmen  own  the  buildings  in  which 
their  businesses  are  housed. 

At  present,  Uphams  Corner  commercial 
buildings  include  approximately  332,000 
sguare    feet   of   first-floor    space  and 
89,000  sguare  feet  of  space  on  upper 
floors.     Of  the  first-floor  space,  66%  is 
occupied   by   commercial   uses,    25%   by 
public  institutions,    and  9%  is  vacant. 
The  Strand  Theatre,  recently  acguired 
by   the   City   for  a  cultural  center,   a 
former  Gulf  Oil  Station  and  the  former 
Grants  store  make  up  most  of  the  vacant 
space. 

The  non-residential  space  located  on 
the  upper  floors  is  used  primarily  by 
public  institutions  (41%)  and  commercial 
offices    (21%);    the   remainder    (38%)    is 
vacant. 


STORES  AND  INSTITUTIONS  CURRENTLY  LOCATED  IN  UPHAMS  CORNER 


RETAIL 

Clothing     Shoe  &  Department  Stores:    (1)  New  England 
Bargain  Center  (2)  L  &  M  Bargain  (3)  Automat  Shoes 
(4)   Cummings   (5)   Kresge's    (6)   Wartin's   Shoes   (7) 
Bates  Shoes  (8)  Paul's  Army  and  Navy  (9)  Rix  Discount 
(10)  United  Stores  (11)  Ethel  Graves  (12)  Bus  Stop 

Food:     (1)  Dot's  Sweet  Shop   (2)   Spanish  Market  (3) 
Latin  Store  (4)  Domenic's  Tropical  Fruit  (5)  Elm  Farm 
Supermarket  (6)  LaFinquita  Market  (7)  Bynoe  Tropical 
Fish  Shop 

Hardware,  Appliance  and  Furniture:        (1)       Boston 
Plastic  Covers  (2)  Linoleum  &  Carpet  Shop  (3)  Harlen 
Plastic  Covers   (4)   Righter's  Hardware  (5)  Worthmore 
Furniture     (6)     Warren     Furniture     (7)     Broadway 
Appliance 

Drugstore:       (1)     Ligget's     Drugstore     (2)     Strand 
Pharmacy 

Eating  Establishments  &  Entertainment:  (1)  Clancy's 
Cafe  (2)  Restaurant  El  Pepino  (3)  Pink  Squirrel  Lounge 
(4)  Deli  Delcions  (5)  Asia  Restaurant  (6)  Jimmy's  Bar 
(7)  Dublin  House  (8)  J.C.'s  Bar  (9)  Haley,  McQuire's 
Bar  (10)  Brigham's  (11)  Big  Daddy  Sub  Shop  (12) 
Lasalle's  Grill  (13)  Columbia  Bowling  Lanes 

SERVICES 

Banks:       (1)    Workingmen's     Cooperative    Bank    (2) 
Dorchester  Savings   Bank  (3)   Edward  Everett  Federal 
Savings    Bank    (4)    National   Shawmut   Bank  (5)   First 
National  Bank 

Travel  Agencies:     (1)  Columbus  Travel   (2)   El  Cogni 
Travel  Agency 

Beauty  Shops:      (1)   Jackson's   Barbershop   (2)  Mara's 
Beauty  Shop  (3)  Consuelo's  Beauty  Shop  (4)  Adeline's 
Beauty  Shop 

Insurance:     (1)   H.I  .    Mottard   Insurance   Office    (2) 

Art    Wilson   Auto 


7 


Paul's  Army  snd  Navy  Store  and  Liggetts  Rexaii  Drugs 


Headquarters  of  the  Dorchester  Savings  Bank,  now 
called  the  First  American  Bank  for  Savinc 


(2)    Nova    Sheen 


H.R.    Block    Tax    Consultants    (3) 

Insurance 

Laundries:      (1)    Carlton    Cleaners 

Cleaners  (3)  Bak  Chin  Cleaners 

Specialty  Shops:  (1)  Casa  Noel  (2)  Barracuda  Music 
Snop  (3)  Ailia  Photo  Shop  (4)  Botanica  Religious  Shop 
(5)  K  &  E  Jewelers 

Private  Utilities:    (1)  New  England  Telephone 

PUBLIC  INSTITUTIONS 

(1)  Little  City  Hall  (2)  Housing  Inspection  Department 
Office  (3)  Bird  Street  Gym  (4)  Uphams  Corner  Health 
Center  (5)  Neighborhood  Youth  Employment  Center  (6) 
Uphams  Corner  Branch  Library  (7)  United  States  Post 
Office  (8)  Dennison  House  Center  (9)  St.  Kevin's 
Church  and  School  (10)  Pilgrim  Congregational  Church 
and  Day  Care  Center  (11)  Baptist  Church  (12) 
Pentacostal  Church  (13)  St.  Mary's  Episcopal  Church 


Pilgnm  Congregational  Cnurch 


8 


The  Uphams  Corner  area  and  its  main  streets 


Transportation 


Streets :       Columbia     Road     is     the 
principal  arterial  street  that  serves  the 
area.     Other  main  streets  are  Dudley, 
Stoughton    and    Hancock    Streets.      A 
direct      route      to     the      Southeast 
Expressway  exists  along  Columbia  Road 
from  the  Franklin  Park  Zoo.     A  second 
arterial  through-route  is  formed  by  the 
combination  of  Dudley  Street  to  the  west 
and  Stoughton  Street  to  the  east.    This 
route   serves   autos    traveling   between 
Dorchester   and   Roxbury,   the  Fenway 
and  Back  Bay  as  well  as  Cambridge  and 
beyond.      Between   them,    these  routes 
generate  heavy  through  traffic  in  the 
area  of  Uphams  Corner. 

Columbia   Road   is  an  extremely  wide 
roadway,  averaging  108  feet  to  110  feet 
over   most  of  its  length.     However,   a 
section    only    80    feet   wide    exists   at 
Uphams  Corner  from  the  intersection  of 
Hancock   Street   to   the   intersection  of 
Dudley   and    Stoughton   Streets.     This 
section   carries   a   traffic  flow  of  over 
25,000   vehicles   during   any  given  11- 
hour  daytime  period. 

Existing  traffic  control  is  provided  by 
traffic    signals    at   the   intersection   of 
Columbia    Road    and    Dudley-Stoughton 
Streets,    and  by  pedestrian  signals  at 
the  intersection  of  Columbia  Road  and 
Hancock      Street,      flashing     yellow. 
However,  adequate  control  of  vehicular 
turning    movements    is   lacking   at  the 
intersection    of    Columbia    Road    and 
Dudley    Street,    creating  a  hazardous 
and    congested    condition.      A   lack  of 
control    of    turning  movements   at  the 
intersection    of    Hancock    Street    and 
Columbia  Road  causes  confusion  due  to 
the  large  uncontrolled  section  between 
Hancock   Street  and   Stoughton-Dudley 
Streets . 


10  The    large    number    of    uncontrolled 

pedestrian     movements,      uncontrolled 
parking,    and    U-turns    during    peak 
hours  represent  a  major  portion  of  the 
problem. 

Parking:     The  availability  of  parking 
is  the  other  important  aspect  of  private 
automobile    access.      Currently,    there 
are   three   off-street   parking    facilities 
within  the  business  district.    The  lot  at 
the  rear  of  Dorchester  Savings  Bank  is 
the    only    one    fully    utilized    and    is 
restricted   to  bank  employees  and  cus- 
tomers.     The    other     two    off-street 
facilities  are  north  of  Dudley  Street  on 
Wendover,   Belden  and  Ramsey  Streets; 
one  is  owned  by  the  City  and  the  othe:- 
by  Elm  Farm  Market.    Both  of  these  lots 
are  underutilized  due  to  a  past  history 
of  vandalism,   poor  physical  condition, 
and    lack   of   security.     Consequently, 
36%  of  all  on-street  parking  is  occupied 
by   all-day   parkers,    with   the  highest 
rate  of  all-day  parkers  (47%)  located  on 
Dudley       Street.         This       condition 
discourages    short-term   shoppers   from 
parking  and  also  encourages  excessive 
double-parking  throughout  the  Uphams 
Corner  area. 

Public  Transportation:  Although 

there  is  no  rapid  transit  stop  at  Uphams 
Corner,  the  area  is  served  by  5  MBTA 
bus  routes  that  pass  through  the  area: 
Route  13:    Savin  Hill  Station  to 

Northampton  Station  via 
Stoughton  Street  and 
Columbia  Road. 


Route  15:    Kane  Square  to  Dudley 
Station  via  Hancock 
Street,  Columbia  Road 
and  Dudley  Street. 

Route  16:  Egleston  Station  to 
Andrew  Station  via 
Columbia  Road. 

Route  17:    Fields  Corner  Station 
to  Andrew  Station  via 
Hancock  Street  and 
Columbia  Road. 

Route  48:    Dudley  Station  to  State 
Hospital  via  Dudley 
Street,  Columbia  Road 
and  Hancock  Street. 

The  Midlands  Branch  of  the  New  York, 
New  Haven  and  Hartford   Railroad  was 
recently    acquired    by    the    MBTA    for 
temporary  use  by  commuter  trains  and 
AMTRAK  while  the  Orange  Line  is  being 
relocated.      The    MBTA    has    hired    a 
consulting  firm  to  study  the  need  for 
new  transit  service  to  serve  the  area 
between  the  Red  Line  in  Dorchester  and 
the   relocated   Orange   Line   in   Jamaica 
Plain.     One   of  the  possibilities  under 
study    is    the    use    of   the   Midlands 
Branch,  but  it  is  not  clear  yet  at  which 
point  the  rapid  transit  line  could  feed' 
into  this  right-of-way.     If  replacement 
service     comes    along    the    Midlands 
Branch  out  of  South  Station  or  Andrew 
Station,     Uphams    Corner    could    be 
serviced  with  a  stop  at  Dudley  Street. 
The    location    of  a   station  at  Dudley 
Street     would     significantly     improve 
access    to    the    commercial    district   at 
Uphams        Corner       and       provide 
opportunities     to     attract     commuter- 
oriented  businesses. 


Recent  Public  Investment 


In  1974,  the  City  spent  $115,000  from 
its    Capita]    Improvement    budget    to 
install     high-intensity     sodium     vapor 
lights    in    the    center  of  the  Uphams 
Corner  Business  District.    Then,  under 
the    Federal    Community    Development 
Revenue  Sharing  (CD)  program  initiated 
in    1975,    $376,000   was    allocated    for 
improvements  to  Uphams  Corner. 

Of    these    CD    funds,    $138,000    was 
spent      acguiring      and      preparing 
renovation     plans     for     the     Strand 
Theatre.     A  total  of  $66,000  was  used  to 
match    a    $594,000    Federal    grant    for 
construction    of    an    addition    to    the 
Uphams    Corner    Health    Center;    the 
addition    is    under    construction,    with 
completion  scheduled  for  summer  1977. 
An    engineering    consultant   firm   was 
hired    for    $60,000    to    examine   traffic 
problems.      Initial    designs   have   been 
approved  and  final  construction  plans 
will    be    completed    this    spring.      In 
addition,    $12,000    was    provided    for 
minor  repairs  to  the  Bird  Street  Gym, 
$80,000    for    a    police    footpatrol,.  and 
$20,000  for  20%  storefront  improvement 
rebates  to  merchants.     To  date,   there 


are    18  participating  merchants,    7  of 
whom  have   completed  their  work.     In 
sum,    a   total  of  $1,085,000  in   public 
funds     were     allocated     for     making 
improvements    in    Uphams    Corner    in 
1974-75. 

In    1976,     $123,000    in    Community 
Development   funds   were   allocated   for 
programs  that  included  improvements  to 
the  Pilgrim  Day  Care  Center  ($20,000); 
continuation  of  the  footpatrol  ($88,000); 
expansion        of        the        storefront 
rehabilitation    program    ($10,000);    and 
provision    of    some    street    amenities 
($5,000).     In  addition,   a  contract  was 
let  by  the  State  for  the  installation  of 
high-intensity    mercury    vapor    lights 
along    the    entire    length    of    Columbia 
Road,  at  a  total  cost  of  $860,000. 

Also  in  the  Uphams  Corner  area  the 
City  has  approved  $75,000  for  the  re- 
construction of  the  municipal  parking 
lot  on  Belden  Street  and  has  received 
preliminary  approval  of  an  application 
for  $100,000  in  Federal  Public  Works 
funds  to  improve  lighting  on  residential 
streets  leading  into  the  business 
district . 

Overall,   $1.2  million  in  public  funds 
have   been    recently   invested    in   the 
Uphams  Corner  Business  District,  with 
an  additional   $1  million  approved  for 
additional    improvements    in    the    near 
future . 
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RECENT  PUBLIC  IMPROVEMENTS 
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Foot  Patrol 
••••Sodium  Vapor  Lighting 
"|"  Mercury  Vapor  Lighting 
Bystreet  Amenities 
O  Strand  Theatre  Acquisition 
9  Health  Center  Addition 
■jfc  Demolition  of  Vacant  Building 


Storefront  Improvement  Rebates: 

®   K  &  E  Jewelers  ©   Dublin  House  ®   Barkier  & 

Carlier   @  Wartins  Shoes   @  Paul's  Army  & 

Navy  ©   Lasalle  Grille   ©  J.C.'s  Cafe  ®  Uphams 

Corner  News  &  Smoke  Shop  ©   Standard  Auto 


Uphams  Corner  Health  Center,  Bird  Street  Municipal 
Building 


Recent  storetront  improvements,  Standard  Auto 
Gear  Company 
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Strand  Theatre,  recently  acquired  for  performing 
arts  center 


Recent  storefront  improvements,  Uphams  Corner  News 
and  Smoke  Shop 


PROPOSED  PUBLIC  IMPROVEMENTS 
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1*  Renovate  Strand  Theatre 
©MBTA  Station  Feasibility  Study 
■•■•  Replace  Graveyard  Wall 
A  Paint  Railroad  Bridge 
■^■Construct  new  Branch  Library 


O  Reconstruct  Public  Parking 
■  —  Light  &  Repave  Parking  Access 

Columbia  Road  Improvements 
••••  New  Residential  Lighting 


Problems  and  Recommended  Solutions 


Traffic  congestion  and  poor  pedestrian 
access    have   discouraged    people   from 
shopping     in     the     Uphams     Corner 
Business  District.     Important  objectives 
of    any   improvement   program   should, 
therefore,    be   to   improve   intersection 
design,     provide     well     lighted     and 
convenient  off-street  parking,    improve 
off-street  loading  facilities,  and  provide 
better  pedestrian  crossings.     In  order 
to  encourage  customers  and  employees 
to    use    existing    off-street    parking, 
these  lots  should  be  improved  and  the 
streets  into  them  should  be  well  lighted 
and  easily  viewed  from  abutting  stores. 
In  addition,    pedestrian  crosswalks  and 
traffic     channelization     need     to     be 
improved   at   the   Dudley   and    Hancock 
Street  intersections  on  Columbia  Road. 

Minor   changes    to  bus  stop  locations 
should   also   be   made  to  make  it  more 
convenient  for  bus  operation  and  rider 
access    to    stores.      Finally,    the    taxi 
stand   on    Columbia    Road    needs  to  be 
supplemented  with  a  second  taxi  stand 
to    avoid    double    parking    by    waiting 
taxis.     In   the   long    term,    the   MBTA 
should    be    encouraged    to    use    the 
Midlands     Branch    for    local    transit 
service    and    to    locate    a    station    on 
Dudley  Street  at  Uphams  Corner. 

Many  local  residents  cite  the  deterior- 
ated  appearance  of  the   district  as   a 
major    reason    why    they    do    not   use 
Uphams    Corner    for    their    shopping. 
The    Storefront    Improvement    Program 
should  be  extended  to  more  stores  in 


order     to     improve     their     exterior  15 

appearance.      In    addition,    merchants 
should  be  encouraged  to  investigate  the 
possibility     of     interior     remodeling. 
Historic    features    such    as    the    North 
Burying  Ground  should  be  restored  and 
be   made   more   visible,    and   the   City 
should    provide    trees    and    improved 
street  furniture  to  improve  the  image  of 
the  area.     Further,  a  cooperative  effort 
between  the  merchants  and  the  City  is 
needed  in  order  to  improve  cleaning  of 
sidewalks,  streets  and  parking  facilities 
in   the   district.     As  improvements  are 
made,      special      efforts      at     joint 
advertising  and  special  events  such  as  a 
Spanish  festival  should  be  held  to  bring 
customers     back     to     see     what     is 
happening  at  Uphams  Corner. 

Security    problems    are    a    potential 
financial   liability   to   businessmen   and 
may    also    discourage    shoppers    from 
using    the    area.      To    improve    night 
security,    high-intensity    lighting    has 
been    installed    within    the    business 
district  and  will  be  installed  on  the  rest 
of  Columbia  Road  this  coming  summer. 
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Improvements  are  proposed  for  existing  public  and 
private  parking  on  Belden  and  Ramsey  Streets 


In  addition,  a  footpatrolman  is  assigned 
to  the  district  during  the  day  and  two 
footpatrolmen  are  assigned  to  the  area 
after  dark.    Lighting  improvements  still 
need  to  be  made,  however,  along  some 
of  the  smaller  residential  streets  leading 
into  the  business  district.     Funds  have 
already  been  allocated  from  the  Public 
Works    Bill  and   1977   CD   program  to 
improve    lighting    on    some    of    these 
streets . 

Vacancies   detract  from  the  business 
district  and   provide   potential  havens 
for  vandals,  so  intensive  efforts  should 
be    made    to    find    new  activities  and 
businesses   for  now- vacant  structures. 
The    City    has    acguired    the    Strand 
Theatre  and  will  seek  Federal  funds  to 
convert  it  to  a  cultural  center.    A  large 
vacant  parcel  of  land  exists  on  Columbia 
Road  between  the  fire  station  and  Youth 
Employment  Center.     This  site  should 
be  acquired   by   the  City  for  ultimate 
construction  of  a  new  branch  library. 
The  City  has  included  construction  of 
this    library    in    its    Ten-Year    Public 
Facilities    Program.      The  former   Gulf 
Station  building  and  Grants  store  are 
also  vacant.     Intensive  efforts  should 
be  made  to  find  new  businesses  to  locate 
in  these  buildings. 


Summary  of  Proposed  Improvement  Program 


Suggested  Improvement 


Past  Public  Investment 
(1971-1976) 


Proposed  Public  Action 
(1977-1980) 


Proposed  Private  Action 
(1977-1980) 


IMPROVE  ACCESS 

■  channel  traffic  flow  & 
improve  pedestrian 
crossing  on  Columbia  Road 

■  provide  well  lighted,  con- 
venient off-street  parking 
for  long-term  users 

■  improve  access  into  park- 
ing lots 

■  alleviate  double  park- 
ing by  taxis  on  Columbia 
Road 

■  establish  commuter  rail 
access  to  Uphams  Corner 


$60,000  engineering  study 


$600,000  for  roadway 
improvements 

$75,000  for  reconstruc- 
tion of  municiple  parking 
lot 

$100,000  for  street  light- 
ing and  resurfacing 
Provide  additional  taxi 
stand  on  Ramsey  Street 

Study  feasibility  of  con- 
structing a  transit 
station  on  Dudley  Street 


Improvement  of  private 
parking  lots 

Open  side  entrance  &  win- 
dows on  driveways  into  lots 
Encourage  long-term  employee 
and  customer  parking  in 
off-street  parking  lots 


IMPROVE  IMAGE 

■  storefront  improvements 

■  provide  street  amenities 
(e.g.  trees  &  benches) 

■  increase  visibility  of 
historic  burying  ground 

■  improve  cleanliness  of 
district 

■  paint  railroad  bridge 
across  Dudley  Street 

■  hold  special  promo- 
tional activities 


$30,000  for  20%  store- 
front renovations  rebates 
$5,000  for  street  amenities 


Strand  opening  night 
celebration 


Continued  funds  for  rebates 

Continue  funds  for  street 
amenities 

$60,000  to  replace  con- 
crete wall  with  wrought 
iron  fence 

Improved  street  sweeping 
schedule 

$5,000  to  paint  bridge 
(M.B.T.A.) 
Co-sponsor  Summer 
Festival 


Improve  storefront  appear- 
ance 

Contribute  to  maintenance 
of  amenities 


Better  sidewalk  and  parking 
maintenance  &  provide  better 
trash  receptacles  for  customers 


Co-sponsor  Festival  &  im- 
prove joint  advertising 


IMPROVE  SECURITY 

■  improved  street  lighting 


i  foot  patrol  program 


$1,15,000  sodium  vapor 
lighting  &  $860,000 
mercury  vapor  lighting 
on  Columbia  Road 
$168,000  for  footpatrol 


$100,000  for  improved 
lighting  of  abutting  resi- 
dential streets 

$50,000  per  year  for  con- 
tinued  footpatrol 


FILL  VACANT  PROPERTIES 

■  use  Strand  Theatre  as 
Cultural  Center 

■  use  vacant  land  at  629- 
639  Columbia  Road 

■  fill  former  Gulf  Station 

and  Grant  Store 


$138,000  for  acquisi- 
tion &  design 
Demolition  of  existing 
structure 


$1.5  million  for  renova- 
tions 

$1.5  million  to  acquire 
site  &  construct  new 
Branch  Library 
Help  attract  new  busi- 
nesses 


Help  organize  users 


Help  attract  new  busi- 
nesses 


